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‘Level-UPP on Purpose™’ - Team Coaching Model

To improve individual, team and organisational performance, purpose must be clear.
One way to achieve this is to distinguish between 3 levels of purpose:

e The wider organisational purpose
e The narrower, and more tightly defined team purpose

e The even more specific individual purpose

At each of these levels you want to be able to articulate the ‘Unique Purpose Proposition” —
the unique contribution that this particular entity makes towards the overall mission.

‘Level-UPP on Purpose™’ - Team Coaching Model

ST
1. The Orgamsatlon S 1. Aninspiring picture of the ideal

UPP future, and what the organisation
does to realise these ambitions —

: with specific, measurable
2. The Team S UPP Objectives

2. Thisteam's unique contribution
to the overall mission — with
specific, measurable objectives

3. Theindividual's unique
contribution to the team’s
success — with specific,
measurable objectives

4. A system for support and stretch
for individual high performance
against clear KPls

5. Asystem for collective evaluation
and review of strategy against
targeted performance goals

4. Individual
Coaching

6. Adisciplined cycle for evaluation
and review of the team’s ways of
working to identify opportunities
for continuous improvement

5. Team Coaching

6. Culture Coaching
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Activity / What are the 3 levels of purpose for you in your context?

What rhythms and routines do you need to enable Individual and Team support, stretch
and review?
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